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Not only are the kneelers gone from the right side of the church, but, as planned, our organ has 

left. Andover Organ Company and its team, led by Matthew (Matt) Bellochio arrived on island 

on October 21
st
 and in three days disassembled our organ, packed it into boxes loaded it onto a 

Hertz truck and took it to their shop in Lawrence, MA (Andover is right next door to Lawrence - 

AOC relocated some years ago).  As shown below the impact on the nave is pretty dramatic.   

 
Prior to the removal  

 
           Monday afternoon                                          Tuesday Afternoon 

 

Matt gladly walked me through the removal process and the work they’ll be doing on the organ 

over the next six to seven months.  He also pointed out some of the problems with our organ 

pointing to cracked wooden pipes (many of the pipes are wooden rectangles as opposed to brass 

tubes) and dented brass pipes, a very old air pressure system and truly antiquated electric 

controls.  To me the disassembled organ was a complex and barely comprehensible maze of 

pipes, parts and pieces (I could pick out the keyboard) but for Matt and his team it was as normal 

as moving a chair.  Each part is carefully labeled (“coupler middle base” called out Matt) and 



then lovingly packed into a box.  The boxes of parts and pieces were packed into the Hertz truck 

while larger pieces such as the bigger pipes, the keyboard and bellows are wrapped and packed 

separately. The truck is driven to Lawrence and once there the organ will be re-assembled, 

restored and improved.  After the work is completed the process is reversed.  Matt said while he 

thought they’d be done on schedule six months was “tight” for a job of this scale. 

 

 
The parts of the organ were neatly arranged on top of the pews in the nave; Matt is 

marking a recently removed part of the organ. 

 

 
The contents of the boxes range from obvious to mysterious. 

 

We also learned a little more about our organ and its operation.  The sound of an organ is 

generated when the organist operates the keyboard or foot pedals to open the “stop” to a pipe.  

The sound is all but immediate because a set of bellows  (inflated by an electrical motor in the 

undercroft) pressurizes the organ and pushes air into each pipe.  Our organ is called a "tracker," 

which means that each pipe is operated mechanically rather than electronically.  Tracker-type 

organs have a history dating back as far as the 3
rd

 century B.C. when water power was used to 

generate the air in the bellows.  Later on, human power was used to pump the air.  Today the 

electrical motor does the work, and that is the major difference between the ancient tracker 

organs and ours.  In fact, the motor and Ann's music light are the only electrical components of 

our tracker organ.  



 
An air pump in the undercroft pressurizes the bellows via the duct shown in the middle of 

the left-hand picture.  Flexible tubes (only one remains in this picture) carry pressurized 

air to the organ pipes.  The keyboard and foot pedals activate the stops (shown in the 

picture on the right) - with the air tubes removed we were able to peer down a row of pipes. 
 

 
The bellows. The bricks – being removed in this picture – weigh down the bellows to 

provide continuous pressure to the organ. 

 
Prior to electrification in about 1920 our bellows were filled manually. Typically a parish 

member’s child was recruited for this duty and used a hand pump to fill the bellows.  In return he 

might have received as much as 25 cents! 



 

 
Matt and his Andover crew started on Monday and by Tuesday, only a few critical parts of the 

organ were left in the Church. They were being taken from the Church to the rented truck, that 

by Tuesday night was all but ready to leave the island. 

 

We’ll conclude this latest Newsletter with a quiz – answer on the next page – What are these? 

                           



 

 

They are the slate roof tiles removed by James Lydon et al from the roof over the construction 

area. 

 
With a building permit in hand the schedule calls for the start of excavation for the new entrance 

in the next few days.  Work will accelerate from there. 
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